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Foreword

This Handbook is a guide for members of the Queen Margaret University Court, the governing
body of the University. In particular, it provides members with an overview of the key aspects of
the University and of the University Court relevant to their role as a member of the University
Court.

This guide is designed primarily as an induction document and reference point for new
members of the University Court. However, it is expected that all members will find the
consolidated guide to policy and practice useful in undertaking their roles as Court members.

The Handbook is divided into five main sections covering:

The University

University Governance

Membership of the Court

Conduct of University Meetings

General Guidance on Effective Court Membership

aroN=

For further information on any aspect of this handbook please contact Fraser Rudge, Policy
Adviser (Governance and Compliance) by email (frudge@qgmu.ac.uk) or phone (0131 474
0000).
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THE UNIVERSITY
About us

Queen Margaret University can trace its origins to the foundation in 1875 of the
Edinburgh School of Cookery, an institution that operated throughout mainland Britain,
pioneering the training of teachers in nutrition, public health and domestic science.
Under the previous title of Queen Margaret College, the University operated under the
auspices of the Council for National Academic Awards (CNAA) from 1975 to 1992,
raising the majority of its programmes to Honours degree level and developing its
research activities throughout that period.

In 1992, the former college was accredited by the CNAA, and shortly after that, it was
granted taught degree awarding powers by the Privy Council. Research Degree
awarding powers followed in 1998, with the Privy Council bestowing the title ‘Queen
Margaret University College’ in January 1999. The University achieved full University title
in 2007, having satisfied the assessors that the University was exercising its degree
awarding powers effectively and appropriately.

The year 2007 marked a further important milestone in the University's evolution, with
relocation to its current campus at Craighall. The first complete university campus to be
built in Scotland in a generation, the campus was designed with a brief to place students
at the centre of the learning environment. Other key design objectives included
efficiency, flexibility and sustainability. In the period since 2007, the campus has won
national recognition for its sustainable design and QMU has picked up a number of
Green Apple and Green Gown awards.

With a student headcount population of 10,200 for 2021/22, the University may be
considered a relatively small institution in UK Higher Education terms. Of the headcount,
5,350 are based in Edinburgh with some 4,850 studying QMU degrees at collaborative
partner institutions.

The original plan for the campus allowed for potential growth in student numbers through
a phased development of the site. However, with the Scottish Funding Council (SFC)
cap on Scottish undergraduate numbers, there are no immediate plans for significant
growth in on-campus numbers. Specific professional demands that underpin a significant
proportion of our portfolio also actively restrict cohort size, and our capacity to expand
student numbers across a number of subject areas. For example, annual intake to our
healthcare programmes is constrained by placement availability, and by other related
factors, including student number controls and workforce planning. The strategic focus of
student number growth is therefore on an expansion of alternative models of delivery,
including blended/online learning.

As of June 2021, the University had 532 members of staff, made up of 299 academic
staff and 231 professional services staff. The majority of the University’s staff are female,
which mirrors the University’s student demographic.



Table1: Academic and Professional Services Staff by Gender (as at June 2021)

Staff Type Female Male Totals
Total | % | Total| %
Research & Teaching 212 | 71% | 86 | 29% 299
Professional Services Staff | 143 | 62% | 85 | 38% 231
532

The University Strategy 2020-25, and the accompanying Delivery Plan, sets out how the
University will respond to evolutionary change, building on its key strengths, adapting to
overcome obstacles and creating new areas of strength. In so doing, it draws on the
University’s heritage, holding true to the principles and values on which the University
was founded. From its beginnings in 1875, Queen Margaret University has consistently
addressed society’s needs and enabled positive social change.

Our strategic plan continues to find expression in a number of discrete sub-strategies,
including those of Student Experience and Research and Knowledge Exchange. For
each of these, we publish high level outcomes, or key performance indicators (KPIs),
progress on which is reported quarterly to the University Court, University Senate and to
the Senior Leadership Team (SLT).

Research continues to be central to our strategy. The vitality of our research culture
promotes synergy between research, knowledge exchange, teaching and other
activities, enhancing each individual element of our work.

Our performance in the most recent Research Excellence Framework validated our
strategic approach to research, with over 58% of our overall research being rated as
world leading or internationally excellent. We are placed 2nd in the UK and 1st in
Scotland for the proportion of research in Speech and Language Sciences classed as
internationally excellent or world leading (92%). We are ranked 1st in Scotland for the
quality of publications in Communication, Cultural & Media Studies. We moved up 49
places (since the Research Assessment Exercise 2008) into the top 100 UK higher
education institutions (HEIs) for research excellence (89th). The University is currently
awaiting the results of the 2021 Research Excellence Framework.

International competitiveness in research is fundamental to our Knowledge Exchange
strategy, which is based on the translation of excellent research to the Scottish
indigenous SME base. Our particular offering is that our research in food and drink,
rehabilitation sciences, creative industries and hospitality and tourism is accessible and
has a direct economic, cultural and societal impact for Scotland. Our aim is to
understand society and enhance it, to connect local and international perspectives, to
engage the public and external stakeholders and to make significant contributions to
policy, planning and development.

We are committed to widening participation amongst students who have previously been
inhibited from entering Higher Education for social, economic or cultural reasons but also
to taking active steps to maximise their persistence and success. We have adopted a
definition of ‘under-represented groups’ that has extended beyond that of the narrow
Scottish Index of Multiple Deprivation (SIMD) national indicator and have developed a
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range of initiatives to increase the participation and retention of those from a broad
range of non-traditional groups.

Our widening participation and retention strategy seeks to increase student numbers
from non-traditional groups, including those that are first generation to go to Higher
Education; from low progression schools; reside in communities in the lowest 20% and
40% of the Scottish Index of Multiple Deprivation (MD20); articulating students from
Scotland’s Colleges, disabled students, or those who are Care Leavers.

We have the 3rd highest graduate employment rate of any Scottish university, and 14th
highest employability rate amongst all UK higher education institutions, with 97.1 % of
those graduating from a full time undergraduate degree course at QMU going on to
employment or further training within six months of graduating.

Our partnership working with local authorities and with employers focuses on promoting
employability and enterprise, and in securing the longer-term prosperity of our graduates
and the wider community.

Our partnership with East Lothian Council to develop an Innovation Park has at its core
an ambition to contribute directly to the economic prosperity of the region, and beyond.
The University’s long-term land development strategy, which dates from 2002, includes
the development of a commercial zone, and the protection of adjacent land for economic
development purposes, including an Innovation Park. One of our Strategic Goals in our
Strategic Plan 2020-2025 is to develop transformative research and innovation. Within
this goal we say that we will:

‘Build on our existing strengths in new product development in food and drink, creative
enterprise, social innovation and female entrepreneurship. Further embed enterprise and
innovation across the academic portfolio and staff culture. Being cognisant of the
disruption resulting from Covid-19, continue to be an anchor institution in the Edinburgh
and South East Scotland City Region Deal, providing strategic leadership, connectivity
and coherence in innovation strategically integrated into the regional growth agenda.’

In supporting the University’s strategic vision described above, we have worked to
develop the concept for the Innovation Park, such work contributing to the securing of
Edinburgh and East of Scotland City Deal funding, of £30 million. The Innovation Park
includes a planned expansion of our Scottish Centre for Food Development and
Innovation (SCFDI), together with commercial space for growing SMEs. The intention is
to deliver specialist and generic research and business support services, together with
development facilities for target SMEs. The proposal aligns with a number of national
policies, including Scotland Food and Drink’s strategic plan ‘Ambition 2030’, the Scottish
Government’s Economic Strategy, and the UK Government’s updated Industrial
Strategy.

Our Purpose
We see our purpose as helping to create a better society through education, research

and innovation, and by providing a supportive and creative learning environment in
which students and staff thrive.
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In seeking to fulfil this purpose, we are clear and realistic about our strengths, focused
on strategic goals, persistent in pursuing opportunities and overcoming barriers, and
guided by our values.

Our Strategic Plan is enclosed as Appendix 1.
Our Values

We are a university that is modern in our outlook and facilities but with a maturity built on
a long history of serving the community, both locally and globally, and enhancing its
wellbeing. We work in a transparent and inclusive manner and hold to core values in
everything we do.

e We value intellectual curiosity and the journey of discovery: We design our teaching
and research to facilitate this.

¢ We value social justice. In fact, it underpins our world view. We embrace equality,
diversity, inclusion, respect, and supporting our communities. Opportunities and
access are open to all and on a fair basis.

o We value excellence. This is embedded in our research, teaching and learning,
knowledge exchange and the services we provide. It will be exemplified in the
experience of our students, staff and partners.

o We value ambition. We inspire our students and staff to achieve the best that they
can. We pursue opportunities, often in partnership and collaboration with others, to
transform and influence society for the better and enhance our visibility within the
higher education sector and the wider economy.

o We value environmental sustainability. We recognise the severe threats to our
environment and will be a sector leader in response. Our modern campus is a great
asset in this work.

o We value the individual and encourage collective support. Each member of staff and
each student has their own journey to make and their own contribution to give.
Queen Margaret University provides the supportive environment to facilitate this.

Strategic Goals

To fulfil our purpose we have developed a set of strategic goals, with associated outputs,
that are underpinned by our values.

Provide distinctive, accessible and high quality education
Deliver transformative research and innovation

Seek out partnership and collaboration

Invest in the long-term future of the University

Embed sustainability across our portfolio and practices

These goals are explored in more detail throughout the Strategic Plan and the
achievement of the associated outcomes is supported by a detailed delivery plan.


https://www.qmu.ac.uk/about-the-university/our-strategic-plan/
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University Management Structure

The powers and governance framework of Queen Margaret University, Edinburgh are
prescribed in the Queen Margaret University, Edinburgh (Scotland) Order of Council
2007, the Queen Margaret University (Scotland) Order of Council 2015, and the
amended Queen Margaret University (Scotland) Order of Council 2019. Copies of the
Orders are included at Appendix 2 to this Handbook.

The Chancellor is the titular head of the University. The Chancellor confers degrees,
diplomas and other academic distinctions. The Court is the governing body of the
University. The Court delegates certain responsibilities to a Senate, namely the
academic work of the university and the conferring of degrees and other awards.

Senior officers of the University are:

University Court
Chancellor Prue Leith CBE
Chair of Court Pamela Woodburn

The University's Senior Leadership Team is led by the Principal and Vice-Chancellor,
who is the University’s Chief Executive Officer.

Senior Leadership Team

Principal and Vice-Chancellor Sir Paul Grice

Deputy Principal Professor Richard Butt
University Secretary Irene Hynd

Director of Operations and Finance Malcolm Cultt

Director of Campus and Commercial Services Steve Scott

Dean of School of Health Sciences Professor Fiona Coutts

Dean of School of Arts, Social Sciences & Management Professor David Stevenson

Academic Schools and Divisions

1.6.1 School of Arts, Social Sciences & Management

Dean of School, Professor David Stevenson

Divisions and Head of Division:

Business, Enterprise and Management Dr Majella Sweeney
Media, Communication and Performing Arts John Dean
Psychology, Sociology and Education Dr QOlivia Sagan



1.6.2 School of Health Sciences
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Dean of School, Professor Fiona Coutts

Divisions and Head of Division:
Dietetics, Nutrition, Biological Sciences, Physiotherapy, Podiatry and Radiography

Prof Jackie Waterfield
Nursing Prof Brendan McCormack
Occupational Therapy and Arts Therapies Prof Brendan McCormack
Speech and Hearing Sciences Dr Sara Smith
Institute for Global Health and Development Professor Alastair Ager
Graduate School Professor Jan Dewing

UNIVERSITY GOVERNANCE
Legal Status

As described in 1.5 above, the powers and governance framework of Queen Margaret
University, Edinburgh is prescribed in “The Queen Margaret University, Edinburgh
(Scotland) Order of Council 2007’ which came into force on 1 April 2007 and was
amended in 2015 and 2019 (Appendix 2).

The University is a company limited by guarantee (Company Number SC007335) and a
charity (Scottish Charity No. SC002750) registered with the Office of the Scottish
Charities Regulator (OSCR). The Articles of Association are included as Appendix 15.

Consequently, Court members are Directors of the Company and also Charitable
Trustees of the registered charity. Members should familiarise themselves with the
terms of the UK Corporate Governance Code included at Appendix 16 to this handbook
and with the Guidance for Charity Trustees — OSCR — at Appendix 10 to this handbook.

Roles and Responsibilities of the Court, and Key Officer Holders
The Court

The Scottish Code of Good Higher Education Governance (Code) 2017 (Appendix 13,
section one) requires that governing bodies “must take responsibility for ensuring the
effective management of the Institution, planning the Institution’s strategic direction and
future development and advancing its mission. The governing body has ultimate
responsibility for all the affairs of the Institution and must ensure that there are
appropriate arrangements for financial management. It must satisfy itself that the
Institution is compliant with all relevant legal and regulatory obligations and operates
with high levels of social responsibility.”

The Court is the governing body of the University, established by the Queen Margaret
University, Edinburgh (Scotland) Order of Council 2007 (the Order). Its powers and
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functions are contained in sections 3 and 4 of the Order. The Statement of Primary
Responsibilities of the Court is included at Appendix 20 to this Handbook.

The Court is responsible for carrying out the objectives of the University, ensuring the
financial sustainability of the University and approving the strategic plan. An important
aspect of the Court’s work is establishing and monitoring systems of control and
accountability, including financial control, and reviewing the performance of the
University. The Court approves the mission and strategic vision of the University, its
long-term business plans, key performance indicators (KPIs) and annual budgets, and
ensures that these meet the needs of stakeholders.

As part of monitoring its effectiveness, the Court will undertake an externally facilitated
evaluation of its effectiveness and of its committees, and ensure that a parallel review is
undertaken of the Senate and its committees. This effectiveness will be assessed
against the Statement of Primary Responsibilities of the University and compliance with
the Scottish Code of Good Higher Education Governance. A copy of the most recent
internally and externally facilitated reports are included at Appendix 21.

The Court is supported by a number of committees including the Finance & Estates
Committee, Audit and Risk Committee, Nominations Committee and Senior
Management Remuneration Committee. The Health and Safety Committee and the
Equality and Diversity Committee also report to Court.

The Court delegates responsibility to the Senate for the academic work of the University
and for the conferring of degrees and other awards. Operational management is
delegated to the University’s senior management team under the leadership of the
Principal and Vice Chancellor.

The Court appoints the Principal of the University and has in place arrangements for
monitoring the Principal’s performance. The Court also appoints the Secretary to the
Court.

The University’s delegated authorisation schedule is included at Appendix 12 to this
Handbook.

The Chair and Vice-Chair
Section six of the Code (Appendix 13) provides that:

The Chair is responsible for the leadership of the governing body, and is ultimately
responsible for its effectiveness. The Chair must act so as to maintain the confidence of
the governing body and ensure the Institution is well connected with its stakeholders,
including staff and students.

Consistent with the supporting guidelines of the Code, vacancies for the role of Chair of
Court are advertised widely both within and outside the University. Importantly, the
Court is responsible for overseeing arrangements for appointment to the role of the
Chair of Court under the specific requirements set out in the Higher Education (Scotland)
Act 2016 (Appendix 22).
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The incumbent Chair of Court, Pamela Woodburn, was the first Chair of Court to be
elected under the revised Court Standing Orders, adopted in October 2019, which set
out arrangements in accordance with sections (2)-(8) of the Higher Education
Governance (Scotland) Act 2016 (Appendix 22).

The Chair provides leadership to the Court, presides at meetings of the Court and works
closely with the Principal. The role of Chair and Vice-Chair, and mechanism for the
appointment, removal or retirement of the Chair or Vice-Chair is contained in section five
of the Order (Appendix 2).

Further information about the role of the Chair and Vice-Chair in the conduct of Court
meetings is contained in section 4.8 of this Handbook.

The Chancellor

The Order (Appendix 2) provides in Section 7 that there shall be a Chancellor,
appointed by the Court for such period or periods of office as it shall determine who shall
be the titular head of the University and who shall confer degrees, diplomas and other
academic distinctions. The Chancellor serves for a three year period initially.

Prue Leith CBE was installed as the University’s Chancellor in July 2017 for a three year
period. That period has been extended by the Court to 2023.

The Principal and Vice-Chancellor
Section six of the Code (Appendix 13) provides that:

The Principal is responsible for management of the Institution and for providing the
governing body with advice on its strategic direction.

The Principal is the designated officer in respect of the use of Scottish Funding Council
funds and compliance with that Funding Council’s Financial Memorandum.

The Principal must be accountable to the governing body. The governing body must
make clear, and regularly review, the authority delegated to the Principal as chief
executive, having regard also to that conferred directly by the instruments of governance
of the Institution.

The Principal is appointed by the Court and is responsible for discharging the functions
of the Court related to the strategic direction and operational management of the
University and to discipline (except where these functions have been properly delegated
by the Court to a Committee or relate to certain powers of the Senate). In discharging
these responsibilities, the Principal is subject to the control and direction of the Court
however has all the powers and duties of the Court.

The Principal and Vice-Chancellor is the Chief Executive Officer of the University and
who, in the absence of or during any vacancy in the office of Chancellor, has the power
to confer degrees, diplomas and other academic distinctions, and to appoint a deputy
who, in the absence of both the Chancellor and the Principal, shall have all such powers
of conferment.
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2.3.2

Secretary

The Secretary is the person holding a senior administrative and managerial post within
the University and who is responsible for the proper operation and conduct of the affairs
of the Court. Section six of the Code (Appendix 13) provides that:

‘The Secretary to the governing body must ensure compliance with all procedures and
ensure that the governing body is appropriately supported such that it is able to
discharge its duties. All members must have access to the advice and services of the
Secretary to the governing body, and the appointment and removal of the Secretary
must be a decision of the governing body as a whole.’

The Secretary is solely responsible for commissioning legal advice for the governing
body, and advising it on all matters of procedure.

Court Committees

The Court is supported in discharging its responsibilities by a number of committees
including the Finance & Estates Committee, Audit and Risk Committee, Nominations
Committee and Senior Management Remuneration Committee. The Health and Safety
Committee and the Equality and Diversity Committee also report to Court.

Senior
— Management Nominations
University Court Remuneration
Finance and Estates Audit and Risk Health and Safety Equality and Diversity
Committee Committee Committee Committee

Full details of the remit, terms of reference and membership of the Committees of Court
can be found at Appendix 4, but the following paragraphs summarise key areas of
responsibility.

Finance and Estates Committee

The Finance and Estates Committee recommends to the Court the University’s financial
strategy, as well as the annual revenue and capital budgets, and monitors performance
in relation to the approved budgets and borrowings. It reviews the University’s annual
financial statements in respect of their financial content. The Committee also considers
matters relating to the University’s estate.

Audit and Risk Committee
The Audit and Risk Committee meets at least three times annually to discuss audit, risk

and control issues, with the University’s internal and external auditors in attendance as
appropriate. The Committee considers detailed internal audit reports and

10



233

234

2.3.5

2.3.6

recommendations for the improvement of the University’s systems of internal control,
together with management’s responses and implementation plans.

It also receives and considers reports from the Scottish Funding Council as they affect
the University’s business, and monitors adherence with regulatory requirements. It
reviews the University’s annual financial statements from a regulatory and compliance
perspective. The identification, assessment and management of risk is a standing item
at each meeting of Committee. These matters are reported subsequently to the
University Court.

Nominations Committee

Under the specific powers delegated to it by the Court, the Committee makes
recommendation to the Court on suitable candidates for appointment to vacancies on
the Court, on the re-appointment of existing members where appropriate, and
appointment to Court sub-committees. The Committee also makes recommendation to
the Court on suitable candidates for the role of Chancellor of the University. In pursuit of
these powers, the Committee is authorised by the Court to seek any information it
requires from any appropriate source, including independent professional advice and
expertise if it considers this necessary.

Senior Management Remuneration Committee

The Senior Management Remuneration Committee develops, on behalf of the University
Court, senior management remuneration policies and processes for final determination
by the University Court. The SMRC determines and reviews the salaries and terms and
conditions of the Principal and the Executive Board in line with agreed policies, and in
accordance with good corporate governance and the provisions of the Scottish Code.

Health and Safety Committee

The purpose of the Health and Safety Committee (HSC) is to advise and recommend to
the University Court the necessary processes to ensure the safety of staff, students and
visitors to the University, and to ensure compliance with the relevant Health and Safety
Legislation. The HSC reports to Court through the Principal as Convener of the Senior
Leadership Team, but also through the minutes of its meetings. The Court plays a
proactive role in overseeing the development of management systems and procedures
that provide robust data on risk management and reviews the evidence on a regular
basis.

Equality and Diversity Committee

The Equality and Diversity Committee (EDC) sets the strategic framework for equality in
service provision and in employment across the University. It is the function of the EDC
to promote equality of opportunity and respect for diversity in all aspects of the
University’s business. Specifically, the EDC aims to eliminate discrimination, advance
equal opportunities and foster good relations, thereby ensuring the University avoids the
potential for discrimination on grounds of the protected equality strands. It is also the
function of the EDC to advise the Senior Leadership Team and the University Court on
the implementation of all aspects of the University’s Mainstreaming Report and Equality
Outcomes under the University’s Public duties, and Equal Opportunities Policy.

11
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Senate and its Standing Committees
Senate

Senate is the senior academic committee of the University. Senate is responsible for
maintaining the academic standards of the University. The University Court delegates to
Senate:

(a) Its functions relating to the academic work of the University and any functions
incidental or ancillary thereto;

(b) Its function of conferring on any person higher and other education awards including
degrees, diplomas, certificates and other academic awards or distinctions and
honorary degrees; and

(c) Its function of depriving the recipient of an award of that award. Only Senate can
approve awards and only Senate can give final approval to any proposed changes to
regulations.

In discharging any functions delegated to the Senate by the Court, the Senate has all the
powers and duties of the Court in relation to those functions and may make
recommendations to the Court on such matters as it thinks fit.

Senate delegates some of its responsibilities to a number of standing committees. The
terms of reference of each committee include the following standard terms:

o To act on behalf of Senate in accordance with such powers as may be delegated to
the Committee by the Senate.

e To consider and report on such matters as may be referred to the Committee by the
Senate.

e To establish such sub-Committees and Working Parties as are required to enable
the Committee to discharge its responsibilities.

o To account formally to Senate for the discharge of the Committee’s responsibility.
¢ To submit minutes of meetings to Senate.

o Toidentify issues and advise Senate on the implications for resource allocation of
mattes within the Committee’s remit.

The constitution common to all Senate Committees is that:

o Members are appointed by the Senate unless specified otherwise.
e The term of office shall be three years.

e On the expiry of a period of office, members shall be eligible for re-appointment for a
further period of office.

e The Principal is an ex-officio member of all Senate Committees.

e The University Secretary shall appoint the Secretary to all Senate Committees.
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Each Committees procedure will be that of the standing orders of the Senate.
What follows is a list of key Senate Standing Committees with details of the remit of
each. Full details of the remit, terms of reference and membership can be found at

Appendix 5.
P Senate
| | |
Academic Research Strategy Student Experience School Academic Academic Appeals
Planning Board Committee Committee Boards Panels _
Boards of Examiners
[ Extenuating
! Programme Circumstances Panel
Research Ethics Leaming and Committees / Fitness to Practise
Panel Teaching Panel Joint Boards of Panels
Studies Validation and Review
\ Panels
Graduate School Collaborations | | Student staff Honorary Degrees
Academic Board Operations Group ! committees Committee
WISeR Board
NSS Results Working
Group
Transition and Induction
Working Group

2.4.2 Student Experience Committee (SEC)

The remit of the Student Experience Committee is to establish and review strategies,
policies and procedures that support and enhance the student experience, that assure
and enhance academic standards and the quality of the student learning experience,
and promote best practice in curricula, learning and teaching and in the support of
students. The Committee makes recommendations to Senate regarding regulations,
policies and procedures, and oversees the development and implementation of the
Student Experience Strategy. Reporting into the Committee are:

O

Collaborations Operations Group — a forum focussed on support for collaborative
provision across the University and on sharing practice. The Group may make

recommendations regarding regulations or procedures to the SEC.

Learning and Teaching Panel — responsible for recommending approval of
external examiner appointments; considering requests for extension of validation
period; and receiving and considering validation and review reports to confirm
that due process has been followed.
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Research Strategy Committee (RSC)

This is the primary research and knowledge exchange policy committee. The remit of the
Research Strategy Committee is to provide strategic leadership on all matters
associated with the University’s research endeavour and associated knowledge
exchange activities, to establish and review policies, strategies and procedures that
promote best practice in research and doctorate registration, education, supervision and
examination, and that ensure that research conducted in the University complies with
appropriate ethical standards. Reporting into the Committee are the:

o Research Ethics Panel — responsible for approving complex or sensitive requests
for ethical approval that cannot be dealt with at Division level.

o Graduate School Academic Board — responsible for processing doctoral
candidate business; for the development and implementation of the Graduate
School Strategy; and for other enhancement activities in partnership with the
Doctoral Candidates’ Association.

School Academic Boards (SABs)

The School Academic Boards provide a forum at School level for the discussion, review
and promotion of School specific objectives and strategies; the receipt, discussion and
implementation of University wide strategies, policies and procedures and discussion
and approval of agreed School specific business.

These boards are responsible for overseeing the quality of all provision within each of
the two Schools, namely:

o Atrts, Social Sciences and Management School Academic Board
o Health Sciences School Academic Board

The SABs approve changes to modules, and to programme specific regulations. They
also make recommendation to Senate as appropriate.

The Academic Planning Board, shown as a ‘dotted line’ to the Senate, includes senior
staff with accountabilities for quality assurance, planning, recruitment, finance and
portfolio development. The APB is an executive committee which reports formally to the
Senior Leadership Team. It reviews early proposals for the development of new
programmes and partnerships.

Scottish Funding Council and University Financial Regulations

Scottish Funding Council and Outcome Agreements

The Scottish Further and Higher Education Funding Council (more commonly referred to
as the Scottish Funding Council or SFC) is the national, strategic body responsible for

funding teaching and learning provision, research and other activities in Scotland's
further and higher education institutes, including its 25 colleges and 19 universities.

The foundation of the relationship between the SFC and the University is the provision of
funding by the SFC to the University Court according to statute. The high-level
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relationship between the SFC and the University, including the mutual expectations of
each party, are set out in the Financial Memorandum between the SFC and the
University. A copy of the current Financial Memorandum between the SFC and the
University is included at Appendix 6 to this Handbook.

In addition to the financial memorandum, the University negotiates outcome agreements
with the SFC to establish ‘the contribution that [the University] will make to the overall
impact expected of the sector in return for public funding.” How effectively these
outcomes are delivered may affect future funding outcomes for the University. The
outcome agreements cover a three year period, with annual monitoring reports.
Outcome agreements are published on the SFC website.

Guidance on the Scottish Government’s priorities for investment in colleges and
universities can be found in the Letter of Guidance provided by the Cabinet Secretary for
Further Education, Higher Education and Science to the Chair of the Scottish Funding
Council. Letters are published annually on the SFC’s website.

University Financial Regulations

The Financial Memorandum between the SFC and the University sets out the terms and
conditions on which grant funding is made. The University Court is responsible for
ensuring that conditions of grant are met. The Financial Regulations of the University
form part of this overall system of accountability.

The Financial Regulations apply to the University and all its subsidiary entities and are
subject to regular review. The Financial Regulations are subordinate to the Statutory
Instrument and to any restrictions contained within the University’s Financial
Memorandum with the Funding Council.

The purpose of these Financial Regulations is to provide control over the totality of the
University’s resources and provide management with assurances that the resources are
being properly applied for the achievement of the University’s objects and of the
University’s strategic plan and business objectives while:

e ensuring financial viability and sustainability;

e achieving value for money;

o fulfilling its responsibility for the provision of effective financial controls over the use
of public funds;

e ensuring that the University complies with all relevant legislation; and
o safeguarding the assets of the University.
Compliance with the Financial Regulations is compulsory for all staff connected with the

University. It is the responsibility of budget-holders to ensure that members of staff are
made aware of the existence and content of the University’s Financial Regulations.

The Audit and Risk Committee is responsible for maintaining a continuous review of

these Financial Regulations, through the Director of Operations & Finance, and for
advising the University Court of any additions or changes necessary.
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3.1

3.2

MEMBERSHIP OF THE COURT
Constitution and Membership of the Court
Section two of the Code (Appendix 13) provides that:

‘The governing body must have a balance of skills and experience among its members
sufficient to enable it to meet its primary responsibilities and foster stakeholder
confidence. It must have a majority of lay members and should be no larger than is
necessary to meet legal requirements on membership and to ensure appropriate
coverage of skills and stakeholder involvement. The recruitment of members appointed
by the governing body must proceed through an open and inclusive process that is
based on a skills evaluation.’

The membership of the Court is to be composed of —

(a) the Chair, being the member appointed by the Court to the position of senior lay
member by virtue of section 8 of the 2016 Act,

(b) the Principal,

(c) the Vice-Principal, or if there are two Vice-Principals, both of them, or if there are
more than two Vice-Principals, such two Vice-Principals as are nominated by the
Principal,

(d) one member appointed by being nominated by the Senate from among its members
who are academic staff,

(e) two members appointed by being elected by the staff of the University from among
their own number,

(f) one member appointed by being nominated by a trade union from among the
academic staff of the University who are members of a branch of a trade union that
has connection with the University,

(g) one member appointed by being nominated by a trade union from among the support
staff of the University who are members of a branch of a trade union that has a
connection with the University,

(h) two members appointed by being nominated by the students’ association of the
University from among the students of the University, and

(i) 11 to 15 lay members appointed by the Court from time to time in accordance with its
rules and procedures with the aim of the Court having a broad range of skills and
experience.

Conduct of Court Members
Section three of the Code (Appendix 13) provides that:

‘Governing body members must take collective responsibility for the governing body’s
decisions. All members must exercise their responsibilities in accordance with accepted
standards of behaviour in public life and in the interests of the Institution as a whole,
rather than as representatives of any constituency. All governing body members assume
the same responsibilities as part of the collective decision-making body (apart from the
additional responsibilities that attend particular offices, including the roles of Chair,
Principal and, where there is one, Rector). Conflicts of interest must be considered and
may affect a member’s ability to participate in some governing body business.’
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Under the University’s Code of Conduct for Members, members appointed to the Court
are required to:

o Support the aims and objectives of the University and promote the interest of the
University and its students in the wider community.

o Be aware of the instruments, articles and the financial procedures for the University.
Work cooperatively with other member in the best interests of the University.

o Acknowledge that differences of opinion may arise in discussion of issues, but when
a majority decision of the Court prevails, it must be supported.

e Base his/her view on matters before the Court on an honest assessment of the
available facts.

o Acknowledge that as an individual member he/she has no legal authority outside
meetings of the Court and its committees.

¢ Understand that an individual does not have the right, other than through the Chair
and the Court’s agreement, to make a statement or express opinions on behalf of the
Court.

e Resist any temptation or outside pressure to use the position of court member to
benefit him/herself or other individuals or agencies.

o Declare openly and immediately any personal conflict of interest arising from a
matter before the Court or from any other aspect of membership.

o Respect the confidentiality of those items of business which the Court decides from
time to time should remain confidential.

o Take or seek opportunities to enhance his/her effectiveness as a member through
participation in training and development programs, and by increasing his/her own
knowledge of the University.

e Give priority, as far as practicable, to attendance at meetings of the Court and its
committees.

e Have regard to his/her broader responsibilities as a member of a public institution
including the need to promote public accountability for the actions and performance
of the Court.

Role of Court Members

Committed Court members are crucial to the University’s success. Court members are
drawn from a range of backgrounds and professions, and include staff, student and
trade union members.

Court members are expected to play an appropriate part in ensuring that the necessary
business of the Court is carried on efficiently, effectively and in a manner appropriate for
the proper conduct of public business. They are expected to make rational and
constructive contributions to debate and to make their knowledge and expertise
available to the Court as opportunity arises.

Members have a responsibility for ensuring that the Court acts in accordance with the
instruments of governance of the University and with the University’s internal rules and
regulations, and should seek advice from the Secretary in any case of uncertainty.

Court members may be appointed by the Court to at least one Committee of the Court

and are expected to play a full part in the business of all committee to which they are
appointed.
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Court members may be asked to represent the Court and the University externally, and
would be fully briefed by the University to enable them to carry out this role effectively.

Court members may also be asked to use personal influence and networking skills on
behalf of the University. This may include a role in liaising between key stakeholders and
the University, or in fund-raising.

Further guidance on the role of a Court member generally is included in section 5 of this
handbook. A further role description and person specification for Court members is
included at Appendix 18.

Roles and Responsibilities of Members as Trustees of a Registered Charity

The Code (pg. 3) provides that: those involved in the governance of higher education
institutions ... must balance the need for coherent strategy and sound financial
management with the responsibility to bring benefit to higher education’s many
stakeholders and society in general. In addition, all of Scotland’s HEIs have charitable
status, placing on their governing bodies the legal responsibilities of trustees.’

The University is a registered charity and is subject to the provisions of the Charities and
Trustee Investment (Scotland) Act 2005 (the Act). Under the Act ‘charity trustees’ means
the persons having the general control and management of the administration of a
charity.” Also, any person who, though not formally elected or appointed as a charity
trustee, exercises some degree of control over a charity, may nevertheless be held
legally liable as a charity trustee. For the University, the members of the University Court
are charity trustees.

Charity trustees are responsible for the charity and may not pass this responsibility onto
anyone else as long as they remain a charity trustee. It is also the responsibility of
individual charity trustees to ensure that they personally are not disqualified from being a
charity trustee. The following are disqualified from acting as charity trustees:

e someone with an unspent conviction for dishonesty or an offence under the Act;

¢ an undischarged bankrupt;

e someone who has been removed under Scottish or English Law or the courts from
being a charity trustee; and

e a person disqualified from being a company director.
The general duties of a member of Court as a charity trustee are that a member must:

e actin the interests of the University;

e seek, in good faith, to ensure that the University operates in a manner that is
consistent with its objects or purposes;

e act with the care and diligence that it is reasonable to expect of a person who is
managing the affairs of another person;
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¢ ensure that the University complies with the provisions of the Act and other relevant
legislation

Beyond this, charity trustees also have specific duties relating to:

e Charity details on the Scottish Charity Register;

¢ Reporting to the Office of the Scottish Charity Regulator (OSCR);
¢ Financial records and reporting;

¢ Fundraising; and

e Providing information to the public.

Further guidance on the roles and responsibilities of charity trustees can be found in the
‘Guidance for Charity Trustees’ published by OSCR at Appendix 10 to this handbook.

Members of Court are unlikely to incur personal liability for acts carried out honestly,
reasonably, in good faith and without negligence in fulfiiment of their Court duties.
Nevertheless the University maintains indemnity insurance to cover acts and omissions
of Court members and senior officers.

Appointment Process

Section seven of the Code (Appendix 13) provides that: the governing body ‘must
establish a nominations committee with a suitably inclusive membership to oversee the
appointment of new members to the governing body.’

Clause 75, of section seven, provides that the nominations committee ‘is expected to
consider the field of candidates against a skills register which to and also to consider
whether candidates share the values of the Institution and will add to the overall success
and health of the Institution. The nominations committee must also give due
consideration to issues of equality and diversity, in line with Section 3 of this Code, and
to the appropriate inclusion in the governing body of relevant stakeholder groups.’

The procedures for appointing members of Court are contained in the Court Standing
Orders, a copy of which is included at Appendix 11 to this handbook.

Chair of Court

Under the requirements of the Higher Education Governance (Scotland) Act, there shall
be a position of ‘senior lay member’. At Queen Margaret University, such position is
entitled ‘Chair’.

Where a vacancy arises in the position of Chair of the University Court, the Court shall
establish an appointing committee in the form of the University Nominations Committee.
The appointing committee shall fill the position of Chair of Court under arrangements
agreed by the University Court, subject to sections (4) to (8) of the Higher Education
Governance (Scotland) Act.

The Chair of Court is elected by court members, students, and staff in accordance with
the procedure set down in Standing Order 11 of the Court Standing Orders.
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3.5.5

Vice-Chair of Court

Appointment to the office of Vice-Chair shall take place at any time after a vacancy
occurs. The Vice-Chair of Court is drawn exclusively from the lay members of the Court.
Any member of the Court may propose or second a candidate. Each candidate must be
proposed by a member and seconded by a different member. Any member of the Court
shall be entitled to vote for a candidate who has been duly proposed and seconded. A
candidate who is unopposed may be appointed by majority vote. Where there is more
than one candidate for office, voting shall be by secret ballot. The candidate receiving
the highest number of votes shall be appointed.

The Vice-Chair of Court is elected in accordance with the procedure set down in
Standing Order 13 of the Court Standing Orders.

Lay members

Lay members of the Court are appointed from candidates who have applied following
public advertisement of vacancies, who have been nominated by members of Court,
staff or students or identified from other appropriate sources. The Nominations
Committee makes recommendation for appointments to the Court. Full details of the
appointment procedure for Lay Members of the Court are contained in Standing Order
22 of the Court Standing Orders.

In considering the appointment of lay members of Court the Nominations Committee will
undertake an evaluation of the balance of skills, attributes and experience required for
membership of Court, including an assessment of the balance in terms of equality and
diversity matters. A standard letter of appointment for lay Court members is included at
Appendix 19 to this handbook.

Staff members

Elected members of Court are appointed under the following processes:

o Members elected by academic staff and support staff are elected in accordance with
the procedure set down in Standing Orders 16 and 17 respectively of the Court
Standing Orders.

o Members appointed from among the Academic staff on the Senate are appointed in
accordance with a procedure determined by the Senate for appointing such
members. The Court will immediately notify the Senate of a vacancy upon becoming
aware of it.

Trade Union members

Trade Union Members elected by academic staff and support staff are elected in

accordance with the procedure set down in Standing Order 19 of the Court Standing
Orders.
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3.5.6 Queen Margaret University Students’ Union members

3.6

3.7

3.8

a
b
c

d

Queen Margaret University Students’ Union Members are nominated in accordance with
the procedure set down in Standing Order 20 of the Court Standing Orders.

Period of Office

A member of Court (other than a member appointed ex officio) holds office for three
years. A member appointed to the Court ex officio will hold office while they continue to
occupy that office. On the expiry of their term, a member of Court (other than a member
appointed ex officio) is eligible to be reappointed for a further term of three years so long
as they continue to meet any other eligibility criteria for being a Court member. Only in
exceptional circumstances may the Court extend the term of Court member by a further
three years to a maximum term of 9 years.

Vacation of Office
A member shall automatically cease to be a member in the following circumstances—

) the member resigns in writing;

) the member dies;

) the member becomes ineligible to remain in office under paragraphs 6(1) to 6(6) of The
Queen Margaret University Edinburgh (Scotland) Order of Council 2007;

) the member's estate is sequestrated, or a bankruptcy order is made against the
member or the member has granted a trust deed for or entered into an arrangement
with his or her creditors other than an approved debt payment programme in terms of
the Debt Arrangement and Attachment (Scotland) Act 2002.

A member may be removed from office where:

)  the member has failed to attend any meetings of the Court or of its committees for
more than 6 months otherwise than for a reason approved by the Court;

) two thirds of the membership of the Court, excluding the member being considered
for removal, decides on good reason to remove a member (other than a member ex
officio);

) in the opinion of the Court the member has been involved in behaviour bringing the
member or the University into disrepute;

)  the member has breached a contract between the member and the University or that
member has materially breached any policy or procedure of the University.

Time Commitment

Clauses 42 and 43, of section five, of the Code provide that: ‘Governing bodies are
expected to meet at least four times a year. Members should attend all meetings where
possible. Details of the number of meetings of the governing body and its main
committees, and rates of attendance of members, should be reported publicly.’

and

‘In addition to normal meetings of the governing body, the Institution is expected to hold
an annual stakeholder meeting in public, at which representatives of the governing body,
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including the Principal, are expected to give an account of the Institution’s performance
and should be available to answer questions. This event may or may not also include
regular governing body business.’

The likely overall time commitment required of Court members averages around 10 days
per year. The Court meets on at least 5 occasions per academic year, including at least
one Strategy Day on campus in the spring, which may involve an overnight stay. Court
members may meet individually with the Chair or the Vice-Chair once or twice a year,
and may be required to attend sub-committee meetings three or four times a year. There
is background reading associated with each of these meetings.

In addition to these requirements, Court members are invited to attend events held by
the University, including the annual graduation ceremony in early July, professorial
lectures, social and celebratory events.

Court Member Induction and Development

Upon joining the Court, new members receive a full induction. Regular opportunities for
further development are also provided in accordance with individual needs. This training
is given the financial support of the University in accordance with criteria determined by
the Court. Details of the training made available to members of the Court is reported
annually in the University’s annual report.

Personal Liability

Members of Court are unlikely to incur personal liability for acts carried out honestly,
reasonably, in good faith and without negligence in fulfiiment of their Court duties.
Nevertheless the University maintains indemnity insurance to cover acts and omissions
of Court members and senior officers.

Register of Interests
Clause 30, of section three, of the Code provides that:

‘The Institution is expected to publish the register of interests on its website, suitably
redacted to take account of data protection duties, and keep it up to date. The Secretary
and any other senior officer closely associated with the work of the governing body, for
example the Finance Director, must also submit details of any interests to be included in
the register.’

All Court members must make a full and timely disclosure of personal interests to the
Secretary in accordance with the procedures approved by the Court. They must as soon
as practicable disclose any interest which they have in any matter under discussion and
accept the ruling of the Chair in relation to the management of that situation, in order that
the integrity of the business of the Court and its Committees may be and may be seen to
be maintained.

The Register of Interests for Court Members is published on the University’s website.
Members are required to update the Secretary immediately that there is a change to
their registered interests. Members are requested to update their details on an annual
basis.
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Gifts and hospitality

The University has a published policy on staff accepting gifts, gratuities and hospitality.
Court members must report gifts and hospitality offered to and accepted by them as
members in relation to their role on the governing body.

Members are expected to observe the Nine Principles of Public Life in Scotland when
conducting themselves on University business. A full description of these principles are
provided at Appendix 8.

Expenses

The Financial Regulations of the University provide, at section 21.10, that ‘claims for out-
of-pocket expenses from members of University Court shall be authorised by the
Secretary to the University Court’. A copy of the Financial Regulations of the University
can be provided on request.

CONDUCT OF UNIVERSITY COURT MEETINGS
Section five of the Code provides that:

The proceedings of the governing body must be conducted in a timely and appropriately
transparent manner. Key officers of the executive should attend meetings to support
effective decision-making, but must not unduly influence the business of the governing
body. The governing body must review its effectiveness reqularly and is expected to
report publicly on the results of effectiveness reviews and associated actions. In
addition, the governing body must satisfy itself that it has discharged its responsibilities
through its annual review of the Institution’s overall performance which forms the core of
the Annual Report.

The following requirements as to the conduct of Court meetings are taken from the Court
Standing Orders, a copy of which is included at Appendix 11 of this Handbook.

Ordinary Business

The Court shall transact all ordinary business at its ordinary meetings. The ordinary
business of the Court shall consist of such items as are deemed necessary by the Court
to fulfil its functions under the Order of Council and such other items as are deemed
necessary from time to time by the Court in relation to the funding of the University by
the Scottish Funding Council. The ordinary business of the Court includes, but is not
limited to:

the University’s Strategic Plan;

annual estimates of income and expenditure;

the annual accounts;

the Human Resources Strategy;

the Estates Strategy and capital expenditure; and
issues of governance and regulation.
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Frequency of Meetings

A minimum of five ordinary meetings of the Court shall be held between the months of
October and June each year on such days and at such times as the Court shall from
time to time determine, such determination to be made no later than six months in
advance of the first such ordinary meeting. One of these meetings will focus mainly on
strategic issues. Extraordinary meetings may be called on the instructions of the Chair,
Vice-Chair or on a requisition signed by not less than five members.

Notice of Meetings

The Secretary to the Court shall issue notice of a meeting of Court in writing to members
and other persons who are to be in attendance at the meeting five days prior to each
meeting (and shall use reasonable endeavours to do so seven days prior to each
meeting).

In the case of members and senior management who are to be in attendance at the
meeting, the notice shall specify the date, time and place of the meeting, the agenda and
the business to be considered. In the case of other persons who are to be in attendance
at the meeting, the notice shall specify the date, time and place of the meeting, and such
other information as is necessary for the purposes of their attendance at the meeting.

Where such notice is not given, the meeting may only proceed where the standing
orders of the Court have been properly suspended for this purpose.

Agenda Iltems
Standing Items

The agenda for ordinary meetings (other than the meeting focussing mainly on strategic
issues) of the Court shall be as set out in the Standing Orders. The meeting of the Court
mainly focussed on strategic issues will have an agenda appropriate to that meeting.

Notice requirements

Under the Court Standing Orders, a member who wishes to include an item in the
agenda for any meeting must submit a request to that effect to the Secretary with at
least 14 days’ notice. The Secretary will advise the Chair of the proposed agenda item.
The Chair will decide whether the item is appropriate for discussion by the Court. The
Secretary will inform the member of the Chair’s decision in relation to his or her agenda
item. If the Chair agrees to the inclusion of the proposed agenda item, the Secretary will
include that item on the agenda and circulate the revised agenda with the notice for that
meeting.

The Court may agree, by a two thirds majority of the members present at a meeting, to
discuss any agenda items proposed by members, or any matter arising other than in
relation to the agenda of the meeting or other than in accordance with notice
requirements of the relevant Court Standing Orders.
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4.6

4.7
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Amendments to Agenda ltems
Amendments to an agenda item shall be considered as follows:

1. Where there is a single amendment, a vote on that amendment will take place;

2. Where there is more than one amendment, a vote will take place on each
amendment in the order in which the amendments have been put forward; those
amendments which have been agreed (if any) will then be consolidated into a single
amendment; and

3. The agenda item (as amended) will then be voted upon.
Decisions of the Court

No member shall be entitled to have minuted his or her dissent from any decision of the
Court, except at the meeting at which the relevant decision has been passed, provided

that any member not present at the meeting at which the relevant decision was passed
may at the next meeting have his or her dissent minuted.

Despite this, decisions of the Court shall bind all members of the Court, and no member
may express dissent from any decision of the Court otherwise than in accordance with
the provisions of that paragraph.

No agenda item, nor any amendment to an agenda item, shall be moved if it involves
reconsideration of any question or matter which has been decided or adopted by the
Court at any time within the preceding six months, unless it is moved by the Chair, or
signed by the mover and by not less than one third of the total members of Court.

Minutes

Draft minutes of each meeting of the Court shall be sent to the members and to other
persons who were in attendance at the meeting not later than 21 days after each such
meeting, and shall be submitted at the next meeting of the Court for approval as an
accurate record.

All members, and senior management who were in attendance at the meeting, shall be
sent a complete set of draft minutes of the meeting. Other persons who were in
attendance at the meeting shall be sent such parts of the minutes as are relevant to the
purpose of their attendance at the meeting.

Quorum

The quorum for meetings of the Court shall be seven members.

Chair and Vice-Chair

The Chair shall preside at meetings of the Court, and shall be entitled to vote on all
items of business in the same manner as other members. In the case of an equal

number of votes, the Chair shall have a second or casting vote. Subject to the Court
Standing Orders, the Chair shall decide all questions of order.
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The Vice-Chair shall preside at any meetings at which the Chair is not present. If both
the Chair and the Vice-Chair are not present at a meeting, the Court shall appoint one of
its lay members who is present to preside. The Vice-Chair or a lay member appointed by
the Court to preside over a meeting (as appropriate) shall have the same powers as the
Chair would have had in relation to that meeting.

Confidentiality and Freedom of Information

The notice and supporting papers for each meeting of Court and the draft minutes of
each meeting shall be circulated in accordance with the Court Standing Orders. Prior to
the meeting, circulation of these papers is restricted to those entitled to receive them
under the relevant Standing Orders.

After each meeting of Court the minutes of the previous meeting, in addition to the
supporting papers, shall be made available to students and staff of the University unless
any duty of confidence or other relevant obligation, including but not limited to
considerations of legal privilege, would require that this material, or part of this material,
should not be made available.

In addition, the University may from time to time be required to disclose certain
information under the Freedom of Information (Scotland) Act 2002 and/or the
Environmental Information (Scotland) Regulations 2004.

EFFECTIVE COURT MEMBERSHIP

This section of the Handbook is dedicated to providing a summary of different guidance
material on the topic of effective Court membership. To assist Court members in finding
out more about the relevant material, references to more complete information are
contained within this section.

Involvement of Court members in University Business

Advance HE, in its published guidance on being a governor of a UK HEI, indicates that
the main type of involvement of Court members in University business include:

¢ The involvement of members of the Court in general institutional life.
The involvement of individual Court members through committees and specific
responsibilities.

¢ The involvement of the Court in providing advice and support to senior officers and
the resulting relationship issues.

The involvement of Court members in the general institutional life of the University takes
several forms including, but not limited to, formal induction provided to new Court
members, Court members undertaking their own study/experiences of the University,
engaging in University events where there is interaction with staff and students and
possibly developing close links with particular area of the University.

Involvement by Court members also occurs through Court member participation on
committees of Court and in discharging any specific responsibility provided to a Court
member. The Advance HE guide provides the following list of reasons for this type of
involvement:

26



5.2

5.2.1

o The size of the group means that there is more chance to participate.

e Discussion is likely to be more focussed on areas in which Court members can
participate.
Court members may have been selected for specific skills or attributes.

o Members hear of ideas earlier and feel they can make more of a contribution.

In terms of the involvement of Court members with senior management, it is noted that
typically the Senior Leadership Team attend and provide information and reports to the
Court that inform its decision making processes. In this regard, it is important that the
Court has confidence in the ability of senior management to provide the necessary
information and support the Court requires to effectively undertake its functions.

Beyond this formal role, there are also significant interpersonal relationships that can be
built up between the Court and senior management whereby Court members act as
‘critical friends’ of the executive, providing ‘constructive challenge’ to the work of the
executive improving the level assurance over management actions and also further
enhancing the effectiveness of the Court.

In all involvement in the institutional life of the University, Court members must be
careful to maintain their independence and to not stray into the operational management
of the University which is rightly the remit of the Senior Leadership Team. To do so
would undermine the effectiveness of the Court in providing oversight and challenge
functions to the operations and activities of the executive.

Developing Strategy and Measuring Performance
Developing Strategy

Section one, clause three, of the Code provides that the governing body “must be
involved in the development of, take responsibility for, and monitor performance against
the Institution’s strategic plan, which sets the aims and objectives of the Institution and
identifies the financial, physical and staffing strategies necessary to achieve these
objectives. It is also expected to approve an annual plan that identifies those aspects of
the strategic plan being implemented in the year in question.”

Advance HE suggests in its guidance that ‘determining and approving strategy should
not be a battle of wills between different “sides”, but a mature evidence-based process
where those involved respect the role of others. Advance HE then set out some common
challenges around how Boards consider strategy along with some techniques for
managing these challenges.

Common challenges include:

e A governing body lacking knowledge and credibility to assess a draft strategic plan in
an informed way.

e An executive taking Court approval for granted or attempting to unduly influence the
direction of Court decision-making.
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¢ Alack of data on key aspects of the strategy, with the result that the Court has to
take the strategy on trust.

e Alack of financial rigour in a draft strategy or an over-optimistic set of assumptions.

o Alack of time for Court members to consider a strategy fully given the complexity of
some HEIs and the limitations of time for voluntary Court members.

e Alack of consistency in parts of the strategy.

o Alack of understanding of the external policy environment by either (or both) the
executive or the Court.

Strategies for mitigating these challenges include:

o An expectation that it is the job of the executive to construct, propose and implement
the strategic plan.

o Agreement about the initial criteria on which the strategy is based, using proposals
from the executive and directly related to mission.

e An arrangement so that, ideally, the governing body has at least two opportunities to
discuss the detail of the strategy (and any sub-strategies): an initial scoping
discussion when the overall framework for a strategy is considered and a second
opportunity to discuss the draft strategy based on the agreed framework.

¢ An understanding that the governing body is clear about what evidence it expects to
see from the executive to support a proposed strategy, and thereby create the basis
for performance indicators to measure the success of subsequent implementation.

o Agreement about how the strategy will be reviewed and the data required for this.
Measuring institutional performance
Clause 51, of section five, of the Code provides that

‘The governing body is expected to reflect annually on the performance of the Institution
as a whole in relation to its strategic plan, with reference to agreed KPIs. Where
possible, the governing body should benchmark institutional performance against
equivalent metrics of other comparable institutions. The Institution’s annual performance
against KPIs and its progress towards meeting its strategic objectives should be
published in its Annual Report.’

Advance HE highlights the following issues that may arise when it comes to measuring
institutional performance:

e The Court should appreciate the difference between monitoring and measuring
performance and be clear about what it is doing. Monitoring performance focuses on
receiving periodic reports on performance and responding to these whereas
measurement is more active in nature and involves setting targets, identifying key
performance indicators for those targets and measuring performance against those
indicators.

e The Court should determine where responsibility lies for generating targets and
measures of performance. Ordinarily, senior management will identify appropriate
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targets and measures and the Court would agree to these. In so doing the Court
should ensure that it is receiving the information it will need to satisfy itself as to the
performance of the institution

The Court should consider the appropriate scale and frequency of the measurement
process. While annual measurement is common, ongoing measurement and
‘strategic questioning’ across the year should also be conducted.

The Court should satisfy itself as to the robustness, timeliness and integrity of the
information it receives to ensure that it is able to effectively carry out its
responsibilities in this regard.

According to Advance HE, in terms of performance measurement information the Court
should be receiving, as a minimum:

Annual returns made to the respective funding body.

An annual report and associated documents for approval.

Annual accounts and financial statements.

Some kind of annual review of the implementation of the strategic plan.

External quality reports such as those produced by the QAA and numerous other
professional bodies.

Specific information relevant to performance measurement by sub-committees, for
example data to assess the achievement of HR strategy and so on.

In addition, to these materials, typically the Court will also receive internal key
performance indicators flowing form the University’s strategic plan in addition to a range
of other performance indicators from sub-strategies relating to various aspects of the
University’s operations.

According to Advance HE, other approaches typically used by University governing
bodies to review institutional performance include:

Benchmarking performance against comparable HElIs.

Adapt approaches to effective performance measurement from other sectors such as
the balance scorecard approach.

Better integrating approaches to risk management and performance management.

Conducting formal mid-term strategic reviews to enable flexibility in ensuring that the
University remains competitive in a changing environment.

The University also publishes details of its financial performance and performance
against strategic goals in its Annual Report and on its website.
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Assessing Court Effectiveness
Clause 49, of section five, of the Code provides that

‘The governing body is expected to review its own effectiveness each year and to
undertake an externally facilitated evaluation of its own effectiveness and that of its
committees, including size and composition of membership, at least every five years. As
part of these processes or separately, the effectiveness of the academic board (also
known as Senate, Senatus Academicus or academic council) is expected to be reviewed
similarly. These reviews should be reported upon appropriately within the Institution and
outside. Externally facilitated reviews should be held following any period of exceptional
change or upheaval (allowing suitable time to see the effects of changes made), the
usual timetable for externally facilitated review being brought forward if necessary in
these circumstances.’

The Court engages in an annual review of its effectiveness, and engages in an
externally facilitated review of its effectiveness no less than every five years, including
an assessment of the Court’s adherence to the Code. Alignment with the Code and a
judgement of effective are also published KPIs for the University.

Risk Management

Risk is defined as the possibility that an action, event or set of circumstances will
adversely or beneficially affect an organisations ability to achieve its objectives. Risk
management is defined as the planned and systematic approach to the identification,
evaluation and control of risk.

The following key principles outline the University’s approach to risk management and
internal control:

o The University Court has responsibility for overseeing risk management within the
institution as a whole.

o An open and receptive approach to solving risk problems is adopted by the
University Court.

e The Principal and the senior executive support, advise and implement policies in line
with the risk management framework approved by the University Court.

e The University makes conservative and prudent recognition and disclosure of the
financial and non-financial implications of risks.

¢ All managers are responsible for encouraging good risk management practice within
their respective areas.

¢ Risk management is be embedded throughout the University. The responsibility for
risk management is shared by all staff.

o Key risks will be identified and closely monitored on a regular basis.
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The University Court has a fundamental role to play in the management of risk. lIts role
is to:

e Set the tone and influence the culture of risk management within the institution. This
includes:

o determining whether the institution is ‘risk taking’ or ‘risk averse’ as a whole
or on any relevant individual issue;

o determining what types of risk are acceptable and unacceptable;
o setting the standards and expectations of staff with respect to conduct and
probity.
o Determine the appropriate risk appetite or level of exposure for the institution.
e Approve major decisions affecting the institution’s risk profile or exposure.

¢ Monitor the management of significant risks to reduce the likelihood of unwelcome
surprises.

o Satisfy itself that the less significant risks are being actively managed (where this is
consistent with the risk appetite), with the appropriate controls in place and working
effectively.

o Undertake regular reviews of liquidity and solvency risks, and assess the financial
sustainability of the University through the monitoring of key performance indicators.

¢ Annually review the institution’s approach to risk management and approve changes
or improvements to key elements of its processes and procedures. The Court will
receive appropriate advice and an annual report from the Audit and Risk Committee.

Full details of the University’s Risk Management Policy are included at Appendix 17 to
this Handbook.

Anti-Bribery and Corruption
The University’s Anti-Bribery Policy applies to members of the University Court. The

University prohibits the offering, the giving, the solicitation or the acceptance of any
bribe, whether cash or other inducement:

o to or from any person or company, whether a public official or public body, or a
private person or company, wherever situated;

e by any individual employee, agent or other person or company acting on the
University’s behalf;

e in order to gain any commercial, contractual or regulatory advantage for the
University in a way which is unethical,

e in order to gain any personal advantage, pecuniary or otherwise, for the
individual or anyone connected with the individual.
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https://www.qmu.ac.uk/about-the-university/quality/committees-regulations-policies-and-procedures/regulations-policies-and-procedures/anti-bribery-policy/

6.1

USEFUL INFORMATION

Glossary

The following are frequently referred to in reports of University Committees and in Court

papers.

ASSaM
COSHH
CcucC
EDC
ELIR
FEC
FTE
HEI
HESA
P

KE
OfS
OSCR
QAA
REF
SAAS
SuU
SCONUL
SFC
SITS
SLC
SORP
SPSO
SQA
TRAC
UCEA
ucu
USS
UUK
VFM

(School of) Arts Social Sciences and Management
Control of Substances Hazardous to Health
Committee of University Chairs

Equality and Diversity Committee
Enhancement-Led Institutional Review

Finance and Estates Committee

Full Time Equivalent

Higher Education Institutions

Higher Education Statistics Agency

Intellectual Property

Knowledge Exchange

Office for Students

Office of Scottish Charity Regulator

Quality Assurance Agency for Higher Education
Research Excellence Framework

Student Awards Agency Scotland

Students' Union

Society of College, National & University Libraries
Scottish Funding Council

University Student Record System

Student Loan Company

Statement of Recommended Practice

Scottish Public Services Ombudsman

Scottish Qualifications Authority

Transparent Approach to Costing

Universities and Colleges Employers’ Association
University and College Union

Universities Superannuation Scheme
Universities UK

Value for Money
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Useful web links and sources of information

6.2

6.2.1

Web links:

e Advance HE - www.advance-he.ac.uk

¢ Committee of University Chairs - www.universitychairs.ac.uk

o Office of the Scottish Charity Regulator - www.oscr.org.uk

e Scottish Funding Council - www.sfc.ac.uk

e Scottish Information Commissioner - www.itspublicknowledge.info

e Scottish Public Services Ombudsman - www.spso.org.uk

¢ Universities and Colleges Employers Association - www.ucea.ac.uk

e Universities Scotland - www.universities-scotland.ac.uk

e Universities UK - www.universitiesuk.ac.uk

Further guidance for governing bodies:

e Scottish Code of Good HE Governance - www.scottishuniversitygovernance.ac.uk

¢ Committee of University Chairs (CUC) Report on the Monitoring of Institutional
Performance and the Use of Key Performance Indicators

o Committee of University Chairs (CUC) Report on the Implementation of Key
Performance Indicators: case study experience

¢ Committee of University Chairs (CUC) Handbook for Members of Audit Committees
e Ethical Standards in Public Life etc. (Scotland) Act 2000
¢ Public Finance and Accountability (Scotland) Act 2000

o Getting to Grips Guides published by Leadership Foundation for Higher Education -
Resources for Governors of UK Universities and Higher Education Colleges
(registration required)

o Office of the Scottish Charity Regulator (OSCR) Guidelines on the role of trustees of
charitable organisations

Representative bodies in higher education
Scottish Funding Council

The Scottish Higher Education Funding Council was established in 1992 under the
Further and Higher Education (Scotland) Act to provide financial support for teaching,
research and associated activities in Scottish higher education institutions. Through the
Further and Higher Education (Scotland) Act 2005, this was replaced by a new body, the
Scottish Further and Higher Education Funding Council (SFC), which provides funding
and support for Scotland's colleges and universities. The Council is a non-departmental
public body responsible to the Scottish Government through the Advanced Learning and
Science Directorate. Its main functions are:
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6.2.2

6.2.3

6.2.4

6.2.5

e To distribute funds to support teaching and research in higher education institutions.

e To secure that provision is made for assessing the quality of higher education
supported by the Council.

e To provide Scottish Ministers with information and advice relating to all aspects of
higher education in Scotland, including the financial needs of the sector.

Universities Scotland

Universities Scotland is the autonomous voice of the higher education sector in
Scotland. It works for the Principals or Directors of Scotland's higher education
institutions.

It is a membership organisation, funded by Scottish universities and colleges of higher
education to support and promote their work, to argue for the public support needed to
maintain and build on their achievements, and to develop policy on Scottish higher
education issues.

Membership includes all Scottish universities and higher education institutions funded by
the Scottish Funding Council. This body is the principal formal channel of communication
between the Funding Council and the universities in Scotland which it funds.

Universities UK

Universities UK is the representative body for the executive heads of UK universities. Its
task is to support the work of universities and promote their interests, in particular to
increase understanding of the value of their work throughout the UK and campaign for
adequate funding to meet their needs. It works by:

e Formulating common views on matters which affect UK universities collectively.

o Representing the universities in dealings with UK institutions and other organisations
and individuals worldwide.

¢ Providing information and central services.
Committee of Scottish Chairs (Higher Education Institutions)

This is a representative grouping of the senior lay member of each of the universities in
Scotland.

Committee of University Chairs

This is a grouping of the Chairs / Senior Governors of the Governing Bodies of United
Kingdom universities.
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